IASIEGER

DISCOVERING NEW DIMENSIONS

Transforming Teams. Developing
Leaders. Accelerating Business
Performance.

India’s Leading Experiential Learning, Team Building,
Leadership Development & Employee Engagement
Partner.

e 250,000+ Professionals Impacted
e 500+ Corporate Clients

e Pan India Delivery Capability

e International Program Execution

Website: www.siegergroups.com
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ABOUT SIEGER GROUP

Q Who We Are

Sieger Group is a leading corporate learning,
experiential training, leadership development,
team building, and employee engagement
organization dedicated to helping businesses
build high-performance cultures.

For over a decade, we have partnered with
organizations across industries to strengthen
leadership capabilities, enhance team
effectiveness, improve employee engagement,
and drive organizational performance through
Immersive learning experiences.

We Dbelieve that sustainable business success
begins with empowered people, aligned teams,
and effective leadership.
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OUR PURPOSE

We help organizations unlock human potential,
strengthen teams, and develop leaders who
drive business success.

O1. Vision

To become the most trusted
people development and
organizational transformation
partner globally.




Values

Excellence
Integrity
Innovation
Collaboration
Customer Succe
Continuous Lea

© www.siegergroups.com




OUR
SOLUTIONS

Enabling Organizations to
build stronger leaders, high-
performing teams, and
engaged workforces
through transformational
learning experiences.

: -y
.i "
= <2 -- L
_TRLTh 1R
Py ..'E!-"_ | Leadership Development
_..-"_- -

Develop future-ready leaders with strategic thinking;
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Strengthen collaboration, trust, communication, dnd
team effectiveness.

Employee Engagement Solutions

Create engaging workplace experiences that inspire
connection, motivation, and performance:.
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WHAT MAKES
US DIFFERENT

Beyond Training. Beyond Activities.

Most training programs create awareness.
Sieger Group creates transformation.

Our interventions are designed to:

e Change mindsets

e Improve workplace behaviors

e Strengthen execution capabillity

e Build leadership effectiveness

e Deliver measurable business outcomes

Every program follows our experiential learning
methodology that converts experience into
insight and insight into action.
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OUR SERVICE
PORTFOLIO

Leadership Development

Developing future-ready leaders capable of driving growth,
innovation, and transformation.

Team Building Programs

Strengthening collaboration, trust, communication, and
accountability.

Outbound Training Programs

Experiential learning journeys conducted in resort,
adventure, and offsite environments.

Employee Engagement Programs

Creating memorable experiences that enhance culture,
motivation, and belonging.

Behavioral Skills Training
Building workplace competencies essential for success.

Organizational Development

Supporting business transformation through people-
focused interventions.
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LEADERSHIP
DEVELOPMENT
SOLUTIONS

Programs Designed For:

e Emerging Leaders

e First-Time Managers
e Mid-Level Managers
e Senior Leaders

e Business Heads

e CXOs

Competencies:

Strategic Thinking

Emotional Intelligence

Decision Making

Executive Presence
Stakeholder Management

Coaching Skills

Change Leadership

Business Acumen
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TEAM BUILDING
SOLUTIONS

Popular Programs:

Building Teams That Win i, O aid ol et
Together nER Tl o = Mg e Amazing Race
e G SRR — N Treasure Hunt
Key Outcomes: o M) ¥ S Corporate Olympics
e ol e, Formula One Challenge
e Trust Building g A Dragon Squad
e Communication Excellence § Tapaa E=SHE SR Big Picture Challenge
e Collaboration o = _— Drum Circle
e Problem Solving s - Build A Bike
e Innovation o1 RN Build A City
e Ownership — i e f Escape Challenge
e Accountabillity
e Cross Functional Alignment
e Execution Excellence
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OUTBOUND
TRAINING

Learning Through Experience

Key Outcomes:

Leadership Development
Team Collaboration

Trust & Communication
Resilience & Adaptabillity
Accountability & Ownership
Problem Solving

Fxecution Excellence
High-Performance Culture

Delivery Locations

Conducted at premium
resorts, adventure
destinations, and
corporate retreat venues
across India and
International locations.
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EMPLOYEE
ENGAGEMENT

Creating Cultures People Love

Business Impact

Our employee engagement solutions

foster connection, recognition, "" ¥ il B 1 [ae) Enhanced Employee
motivation, and a strong sense of CEREEE U P ) LS g 3 .
v EXperience

belonging across the organization.
‘ Caig 1ty P Stronger Workplace Culture

Key Outcomes: R 0, Teasa U Higher Employee

e Annual Day Engagement (8 A S TR PO Engagement

e Family Day Activities e VO 0 K Y~ Improved Collaboration

e Rewards & Recognition ) L3587 el __ Increased Motivation

o Employee Connect Programs B e e~ £ all ais Better Retention & Belonging

e Team Celebrations TR 4 A e R

e Corporate Retreats

e Wellness Initiatives
e Hybrid Engagement Activities
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N
Participants engage in
immersive activities and
challenges.
Learning is linked to
workplace situations and
02 goals.

SIEGER
LEARNING
CYCLE

Experiences are reviewed
to identify key
observations.

TRANSFORM

05

New behaviors drive
performance and lasting

03 results.

Insights and learning points
are extracted and
understood.
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SIGNATURE
EXPERIENCES

High Impact Breakthrough Programs

e Fire Walk

e Glass Walk

e Re-Bar Bending Challenge

e Arrow Break Challenge

e leadership Adventure Challenges
e Strategic Business Simulations

e Innovation Challenges

e Team Alignment Simulations

These experiences are designed to
challenge limiting beliefs and unlock
human potential.
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BEHAVIORAL
SKILLS TRAINING

Solutions Include:

e Communication Skills

e Presentation Skills

e Business Etiguette

e Customer Service Excellence
e Time Management

e Negotiation Skills

e Conflict Management

e Problem Solving

e Emotional Intelligence

e Personal Effectiveness

e Workplace Collaboration
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INDUSTRIES
WE SERVE

e Information Technology

e Manufacturing

e Automotive

e ENngineering

e Banking & Financial Services
* |[nsurance

e Healthcare

e Pharmaceuticals

e Retail

e FMCG

e Infrastructure

e Logistics

e Telecom

e Education

e Startups

e Global Capability Centers
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250,000+ Professionals T
500+ Organizations Serv
1,000+ Programs Delivere

I M PACT 14+ Years of Industry Expe
Pan India Delivery

International Execution C
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WHY CLIENTS CHOOSE
SIEGER GROUP

e Customized Learning Solutions

e OQutcome-Focused Design

e Experienced Facilitators

e Large Group Expertise

e Pan India Delivery Network

e International Capability

e End-To-End Project Management
e Strong Learning Methodologies

e Business Impact Orientation

* Proven Track Record
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Transforming People.
Elevating Teams.
Driving Business

flccess.

"Organizations achieve
extraordinary results
when leaders inspire,
teams collaborate, and
people perform with
purpose.’

— Rajkumar. N

FOUNDER PROFILE

With over two decades of experience in leadership development, experiential learning, and
organizational transformation, Rajkumar has empowered organizations across industries to build
stronger leaders, high-performing teams, and winning workplace cultures.

As the Founder & Director of Sieger Group and Founder, CEO Koaach, he has successfully impacted
more than 250,000 professionals through innovative learning experiences, leadership interventions,
team-building programs, and culture transformation initiatives.

Key Highlights

* Founder & Director — Sieger Group

e Founder, CEO— Koaach

e Producer — Sieger Pictures

* Leadership Coach & Keynote Speaker

* Experiential Learning Specialist

e Entrepreneur, Actor, Filmm Producer & Director
e 250,000+ Professionals Impacted

e 500+ Corporate Clients Served

* Pan India & International Facilitator

e 20+ Years of Professional Experience

Connect & Learn More: www.rajkumarn.com
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NATIONWIDE

DELIVERY NETWORK

Sieger Group delivers leadership development, team
building, outbound training, and employee engagement
programs across India through a robust network of
experienced facilitators and operational partners.

Coverage Across: Chennai « Bangalore « Hyderabad -
Mumbai ¢« Pune « Delhi NCR « Kolkata « Ahmedabad -
Coimbatore « Kochi « Goa « Jaipur « Plus 100+ Additional
Locations Across India

Taking Learning Beyond Borders. Delivering Excellence
Across Destinations.

Explore Our Locations:
www.siegergroups.com/team-building-locations

GLOBAL

DELIVERY CAPABILITY

Singapore « Thailand « Bali « Malaysia ¢
Sri Lanka « Dubai « Abu Dhabi -
Indonesia « Vietham « Nepal « Bhutan -
Mauritius

Business Advantage

Pan India & International Delivery
Local & Destination-Based Programs
Leadership Offsites & Retreats
Outbound Learning Experiences
Multi-City Rollout Capability
End-to-End Program Management
Consistent Learning Standards
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http://www.siegergroups.com/team-building-locations

We believe o

people thrive

Our commit
experiences

performance
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LET'S BUILD EXTRAORDINARY
TEAMS TOGETHER

Organizations dont achieve extraordinary
results through strategy alone.

They achieve extraordinary results through
people who execute that strategy with
passion, alignment, and purpose.

Sieger Group helps build those people.

°

EMAIL WEBSITE CONTACT US

events@siegergroups.com www.siegergroups.com +91 98400 97567
+91 75500 53010
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